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In this module, we will deepen our understanding of unconscious biases, how they influence
behavior and decision-making, and how they impact us all. We will also learn numerous actions
we can take to help mitigate bias in the roles we serve. Upon the completion of this module,
you will be able to:

1. Increase self-awareness of unconscious biases and stereotypes created by them
2. Understand the impact of unconscious bias on IUSM and healthcare (and beyond) 
3. Demonstrate conscious mitigation strategies to reduce harm, inequity, and injustice from

unconscious bias
4. Apply unconscious bias reduction skills in decision-making


  How to Complete the Training

This is a self paced, asynchronous, 100% virtual training  Each unit is designed to take around
10 minutes or less  To progress to the next unit, you must answer to the best of your ability the
Quick Check question at the end of each of each unit  To progress to the post assessment quiz,
you must complete the PlayPosit (interactive video) included in Unit 5  In addition to each Quick
Check and PlayPost, to signify successful completion of this training, you must answer all
questions in the post assessment quiz  You can take this training straight through, one unit
after the other, or a few units at a time  

GETTING STARTED

You can proceed to the first unit by clicking the Get Started button at the bottom of this page
Direct navigation to each unit can be found in the navigation pane on the left hand side of your
Canvas course as well

CHECK YOUR PROGRESS

To check which units you have completed, visit the Grades tab in the navigation pane  This will
take you to the course's "Gradebook" where you can see which Quick Checks are completed, if
you have submitted the PlayPosit answers, and the completion of the Post Assessment Quiz
Remember, you must submit all of these components for successful completion of this
training. 


**NOTE  As a feedback component built into the module, some Quick Check and post
assessment questions are open ended and short essay format  These will require them to be
reviewed before 'grading'  please be patient as this may take up to two business days to verify
your submitted answers

FAQs about this training (Click to expand)
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MODULE COMPLETION


If you are required to complete this module through your
department, please note that the completion reports are made
once a month. Departments will be notified when all
components have been successfully completed. We appreciate
your patience in this process.
Because it’s extremely important that we get things right, you will have an opportunity to leave
feedback on any aspect of this training during the post-assessment quiz at the conclusion of
the module. If you need to contact us for any reason, use the email below.

Thank you for joining us!


FAPDD Team

Questions?  Contact fapdd@iu.edu (mailto:fapdd@iu.edu)  

(https://iu.instructure.com/courses/2077011/assignments/13457941)
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Honor Code

IU School of Medicine expects that its community members treat one another with respect
and facilitate an atmosphere of cooperation and  collegiality. The School demands excellence
and expects that community members act with integrity at all times. Recognizing the
damaging effects that bias, discrimination, and exclusion have on the work environment,
patient care, medical research, medical education, and health care outcomes, IU School of
Medicine strives to be a place that is diverse, welcoming, and inclusive for all and commits to
identifying and dismantling hate, oppression, systemic racism, and discrimination in
academic medicine. IU School of Medicine expects all in its community to reflect on these
values and ensure that their views, beliefs, actions, and inactions do not, intentionally or
unintentionally, perpetuate the problem of health care inequity.

Being intentional with your learning while completing this module is part of the commitment to
our Honor Code.


Honor Code Pledge

If you have not yet done so, take the pledge to uphold the Honor Code as a member of the
IUSM community by clicking the tab below  Once you complete the pledge, come return to
Canvas to finish the module 


 (https://iu.co1.qualtrics.com/jfe/form/SV 0drsjjxLldEGqea)

 Mitigating Bias Improves Our Climate

Click the arrows to learn more about the four major improvements for IUSM's climate when
we examine bias and how to mitigate it. These four benefits include engagement, innovation,
empathy and understanding, and inclusion.
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 Video Recap

All people are biased. 

It's important to understand that we all have unconscious biases  it's our brains' way of
dealing with an overload of information 


Unconscious biases are formed automatically.
Biases are shortcuts our brain forms based on

our own experiences
things other people tell us
media portrayals
institutional influences
other external influences

When faced with situations or people that appear to fit into these "mental maps" our mind
has created, we make a number of automatic associations  Not surprisingly, our
perceptions and assumptions based on these automatic associations are often incorrect

Because our unconscious biases are so hidden from ourselves, it takes some work to
disrupt them, but it can be done through active reflection and practicing inclusive
behaviors  Doing this work benefits us, the people around us, and IUSM
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Defining Bias

 What is bias?

Bias is a tendency or inclination that results in judgment without question, an automatic
shortcut that our brain uses to interact with the world. Biases are a prejudice in favor of or
against one thing, person, or group compared with another, usually in a way considered to be
unfair. Biases may be held by an individual, group, or institution and can have negative or
positive consequences.  

Biases based on race, ethnicity and gender are well documented; however, biases may exist
toward any social group. Age, gender identity, physical abilities, religion, sexual orientation,
weight, communication style, hand dominance, education, height, appearance, disability,
accent, name, and other characteristics are also subject to bias. 
Biases can be conscious (explicit) or unconscious (implicit). Unconscious biases occur without
awareness, intention, and control, and often conflict with our conscious attitudes, values,
behaviors and intentions. They usually contradict who we think we are and what we stand for. 

 

 Types of Unconscious Bias

There are many types of unconscious bias  Click on each post it below to learn about some
common types we use regularly. There is an extensive list for more types of biases 

(https://asana.com/resources/unconscious-bias-examples) not listed below 
(https://asana.com/resources/unconscious-bias-examples) (Asana, 2020).
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Bias in Decision-Making in Academic Medicine

 Examples of Unconscious Bias in Academic

Medicine

Certain situations can activate unconscious attitudes and beliefs. Biases are more prevalent
when multi-tasking or working under time pressure, and can be easily triggered when
evaluating the competencies and accomplishments of another person. That’s why it’s
particularly important to be mindful of bias in academic medicine; the system relies heavily on
processes such as peer review and teamwork within a high-stakes environment.   

Example activities in academic medicine where unconscious bias can be a factor:   

Recruiting faculty, staff, and learners
Providing care to patients and how we communicate with patients and families
Conducting research (the type of research we conduct, the enrollment of participants,
interpretation of results, who we collaborate with, etc)
Mentoring, training, and teaching our learners and colleagues
Promoting and tenure review
Listening to people’s ideas and suggestions (e.g., at department meetings, seminars)  
Evaluating trainees
Forming working groups or committees
Mentoring, sponsoring, and nominating for opportunities such as awards and leadership
positions 

 

 Key Takeaways

Implicit bias operates outside of our conscious awareness.
Implicit bias is unconscious, automatic, and relies on associations that we form over time.
We can form bias toward groups of people based on what we see in the media, our
background, and our experiences.
Our biases reflect how we internalize messages about our society rather than our intent.
Nevertheless, we can still act on our biases in ways that can harm others.
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QUESTION 1 OUT OF 1

Match the unconscious bias scenario to the appropriate bias type.

There is an opening for the position of medical director of the transfusion unit at one major hospital. T

candidates apply, Dr. Latrisha Stanton and Dr. Peter Lacrosse. Even though they both have the exac

professional qualifications and experiences, academic rank and years as faculty, the committee conc

that Dr. Stanton is not ready for this role due to lack of leadership experience, even though Dr. Lacro

hasn’t had any leadership experience either and they offered the job to Dr. Lacrosse.

During the faculty hiring process, Dr. Wiseman, a faculty who is part of a search committee for a new

chief, starts reading candidate A’s curriculum vitae and finds out that they have a lot in common. The

attended the same medical school, have the same number of children, are from the same race and t

religious beliefs based on the candidate’s personal statement. The other search committee members

that Dr. Wiseman starts asking very simple, subjective questions to this candidate during the intervie

candidate B, Dr. Wiseman doesn’t find many things in common and asks complex, objective question

which the candidate has excellent answers. On the candidate evaluation form, Dr. Wiseman writes th

Candidate A will be a “very good fit” in the department and gives a lower evaluation to Candidate B.

Remaining options: Halo Effect Attribution Bias Confirmation Bias Affinity Bias Perception 

 Unit 2 Wrap Up & Resources

Now that you've learned more about unconscious bias and its interplay in academic
medicine, please complete the following Quick Check to the best of your ability. This will
signify the completion of this session. Upon completion of this Quick Check, proceed to
Unit 3: Recognizing your Bias by clicking the Next    below.

Resources (Click to expand)
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A concern is brought to the division chief about a faculty member who made a racist remark against 

member. The division chief responded that the faculty was probably misunderstood because the facu

member shares the same values, goes to church, and has written several publications, specifically s

know he is a good person incapable of saying something racist.”

Dr  Garcia and Dr  Smith have been faculty members in the same division  They both went up for pro

on the same year  Dr Garcia was promoted to Associate Professor while Dr  Smith was asked to sub

dossier the following academic year  Dr  Smith told a colleague that he thinks Dr  Garcia was promot

because she is always nice and smiles to people and because he is not as cheerful as she is  Dr  Sm

not promoted

Two residents (one who identifies as male and the other who identifies as female) are late for the res

morning report. The program director only asks the female resident why she was late. Her response 

she had a family emergency that she had to take care of. When another faculty asks why he only as

female resident, he responded that female residents are always having personal issues.

SUBMIT

0 / 1 QUESTIONS CORRECT

START OVER
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Unit 3: Recognizing Your Bias

 How to Recognize Your Bias

One of the first steps toward overcoming your unconscious biases is to identify them.
Identifying biases requires a commitment to introspection. Being consciously aware of
stereotypes you may hold is a cyclic process requiring consistent turns of slowing down, being
mindful, employing mitigation strategies, reflecting on the impact of employed strategies, and
making an effort to slow down again - starting the process over again. The more you engage in
this process and the more intentional you are, the more effective and efficient your awareness
will become.


How do we become consciously aware of our biases, especially if we are not aware of the
ones that we have? Let's start with taking a few Implicit Association Tests.

Watch: The Implicit Association Test (IAT)

At this point, are you asking yourself  where do I even start? Watch the informative video
below about a tool commonly used to help us have a place to start (UCLA, 2019) 
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Interpreting your IAT Results

Engage: Take an Implicit Bias Test (IAT)

Access the 14 different implicit bias tests with Harvard's Project Implicit

(https://implicit.harvard.edu/implicit/takeatest.html) . All tests are free and usually take around 5
minutes each to complete. 

The following tests are of special interest to academic medicine. This list is not exclusive; we
hold biases in many categories that could impact our decision-making.

Gender-Science
Often reveals a relative link between liberal arts
and females and science and males.

Race
Requires the ability to distinguish faces of
European and African origin.

Gender-Career
Often reveals a relative link between family and
females and between career and males.

Sexuality (Gay - Straight IAT)
Requires the ability to distinguish words and
symbols representing gay and straight people.

Disability (Disabled - Abled
IAT)

Requires the ability to recognize symbols
representing abled and disabled individuals.

As part of this training, you must take 1-2 tests; take note of your results. Once you
have completed your tests, return to this page to complete this session. 


 What do your results mean?

Please be cautious about using your IAT results to reach conclusions about yourself
or others. Rather, the IAT should be used to develop an awareness of your automatic
preferences and stereotypes. Can (or should) people use this test to make decisions about
others? Can this test be used to measure somebody else's automatic racial preference, and
use it to decide that they should or should not serve on a jury?
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QUESTION 1 OUT OF 1

Which of the following Implicit Association Tests did you complete first?

Age

Arab Muslim

A i n

We suggest the answer to the above questions: No. Use it mainly to develop awareness of
your automatic preferences and stereotypes. 

FAQs about the IAT (Click to expand)

 Key Takeaways

Overcoming our biases is a complex, cyclic process. 
There are two main ways in which we measure implicit bias. We can understand our biases
through examinations of our behavior and by looking at how our brain is activated through
the use of imaging technology.
One of the most utilized behavioral assessments of implicit bias is the Implicit Association
Test (IAT), which measures positive or negative attitudes toward a particular concept or
social group.
It is important to reflect on your results. Consider how your background and personal
experiences may have impacted your results. 


 Unit 3 Wrap Up

Now that you've learned more about how you can recognize your bias, please complete the
following Quick Check to the best of your ability  This will signify the completion of this
session  Upon completion of this Quick Check, proceed to Unit 4: Mitigating Your Bias
in Decision Making by clicking the Next   below.


Resources (Click to expand)
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Unit 4: Mitigating Your Bias in Decision-

Making

Overcoming biases require a great deal of introspection.  The

process of reducing bias is cyclic.  

We must be mindful of our unconscious ways of thinking, put in the

work to reprogram our  

thinking, and reflect on its effectiveness.  If it didn't work well the

first time, we start over.  

And, try again.  

 Bias Reduction Cycle

As much as you may try, overcoming biases is not a one-time investment. You may not be
perfect in the process, either. Even the strongest advocate of a topic can still have a bias.
However, the process is a meaningful one that can facilitate empowerment and justice. The
more you can practice reducing your bias, the more efficient and effective you can become as
an inclusive member at IUSM. Below, learn more about each step of the Bias Reduction
Cycle by clicking the appropriate circle. This unit is dedicated to ways in which we can
mitigate our bias.
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Individual Strategies: What I Will Do-2

 What difference can one person really make? 

  "We must be bold, look at ourselves as human

beings that can  


 and should change, evolve, and stand up for justice." 

- Verna Meyers, JD, Diversity Consultant

(https://www.ted.com/talks/verna myers how to overcome our biases walk boldly toward the

m)   

 Individual Ways to Mitigate Bias

Sometimes the enormity of the problems in the world can feel overwhelming. “What difference
can one person really make?” we ask ourselves. However, mitigating the unwanted effects of
implicit bias is the perfect opportunity to make the spaces and places we are in more inclusive,
equitable, and just. Each one of us has the power to enact individual interventions that can
align our good intentions with our desired outcomes. So how do we do this? Click each of the
five images below to learn specific strategies we can do on our own. You can also click
the "Resources" tab to read more on the studies that were used in determining these
strategies.
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Group Strategies: What We Will Do




 Mitigating Unconscious Bias in Groups &

Committees

Coupled with individual mitigation strategies, employing standard institutional strategies
among your leadership committee, team, or group is even more powerful in reducing
bias in decision-making (e.g. hiring, promoting, awarding, leading, etc.). Given the
enormous impact of unconscious patterns on both our individual behavior and on
organizational behavior, the question becomes, “How do we begin to see the organizational
unconscious, and what can we do about it?” How do we engage in a way that holds all of us
accountable together?

There are a number of strategies that will help us create institutional cultures in which our
colleagues can actively reduce unconscious bias while making decisions within committees.
Click each of the four tabs below to learn specific strategies we can do together.
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Unit 5: Applying Mitigation Strategies

Engage: Interrupting Bias in the Faculty Search

Process

Let's put the strategies to practice. You now know that your brain takes shortcuts; it
prefers efficiency in time and remaining in comfort. The more often you practice mitigation
strategies, the more likely you will reshape your brain's response in a decision-making
situation. 

The following interactive video will help you practice skills in a safe, simulated environment.

What to expect:

There are five questions embedded within the video, where playback will stop until you
answer the question.
Once you submit your answer, the video will resume.
The following video is a role-play depicting the ways unconscious biases are embedded
in this faculty hiring committee's discussion about potential candidates (University of
Alabama - Birmingham, 2012). 
Completing this activity will signify the completion of this unit. Once finished, proceed
to the Post-Test: Unconscious Bias by clicking the Next    below.














